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Introducing our Carbon Reduction Plan 2026

At SureScreen Diagnostics Ltd, we recognise that responding to a rapidly changing world
requires us to continually evolve, innovate and take responsibility for our environmental
impact. Our Carbon Reduction Plan 2026 reflects our commitment to building a
sustainable, resilient and forward-thinking business, with carbon reduction embedded in
our operations and long-term decision-making.

Our approach is underpinned by four core principles that shape our culture, guide our
actions and support our ambitions for a lower-carbon future.

1. Makes a difference

We cultivate a growth mindset that enables us to learn, adapt quickly and identify
opportunities for meaningful change. By implementing practical carbon reduction
initiatives, improving resource efficiency and monitoring our environmental performance,
we aim to make a measurable difference to our carbon footprint.

2. Nurtures our diverse teams

We believe in creating a workplace where everyone matters. By encouraging
collaboration, raising environmental awareness and empowering colleagues to contribute
ideas, we aim to make sustainability a shared responsibility across SureScreen
Diagnostics.

3. Demonstrates excellence in all we do

We maintain high standards, invest in new technology, lead by example and develop our
people to perform at their best. Through continuous improvement, energy efficiency
measures and responsible resource management, we seek to reduce emissions while
maintaining the quality and effectiveness of our operations.

4. Is always curious

We innovate, ask questions and challenge established ways of working. By embracing
change, exploring new technologies and evaluating lower-carbon alternatives, we aim to
identify opportunities for improvement and help shape a more sustainable future.
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Looking Ahead

Our Carbon Reduction Plan 2026 brings these principles together in a practical
commitment to reducing greenhouse gas emissions across our UK operations and value
chain. Through continued monitoring, targeted investment, employee engagement and
regular review of our progress, we will work towards our commitment to achieving Net
Zero emissions by 2050.

Sustainability is an ongoing journey; by learning, collaborating and continually
challenging ourselves to do better, SureScreen Diagnostics aims to build a business that
delivers value responsibly while contributing to a lower-carbon future.

Commitment to achieving Net Zero

SureScreen Diagnostics is committed to achieving Net Zero emissions for its UK
operations by 2050.

Baseline emissions footprint

Baseline emissions represent the greenhouse gases (GHG) produced during a defined
historical reporting period. They provide a reference point against which future emissions
can be measured and progress towards carbon reduction targets assessed.

SureScreen Diagnostics is committed to delivering environmentally sustainable products
and reducing the environmental impact of its operations. To better understand its carbon
footprint, the company established a GHG inventory covering Scope 1and Scope 2
emissions for financial year 2020-2021 (YR21). This period serves as the baseline year
against which progress towards the company's commitment to achieving Net Zero
emissions across its UK operations by 2050 will be monitored.

As part of its ongoing commitment to environmental improvement, SureScreen

Diagnostics will continue to monitor its emissions, implement reduction initiatives and
update its assessments to reflect the latest available data.

Organisational and operational boundaries

The organisational boundary for this Carbon Reduction Plan includes all subsidiaries of
SureScreen Diagnostics. The operational boundary encompasses all UK sites operated by
SureScreen Diagnostics and its subsidiaries during the relevant reporting year.
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Emissions reporting methodology

Greenhouse gas emissions have been assessed with reference to the applicable Technical
Standard for the Completion of Carbon Reduction Plans, the GHG Protocol Corporate
Accounting and Reporting Standard and the relevant UK Government greenhouse gas
reporting conversion factors.

SureScreen Diagnostics will continue to improve the accuracy and completeness of its
emissions inventory, including the assessment of material Scope 3 emissions, to support
transparent reporting and informed carbon reduction decisions.

The baseline year and subsequent reporting periods will be used to track emissions
performance, evaluate the effectiveness of reduction measures and inform the company's
longer-term decarbonisation strategy.

Baseline year: June 2020 - May 2021 (YR21)

For SureScreen Diagnostics, YR22 was a period of high growth due to increased product

demand during the COVID-19 pandemic. In YR23, structural changes were implemented

in the business related to reducing occupancy across a number of business sites. Hence,

YR21 is a more appropriate base year as it is representative of typical productivity levels at
SureScreen Diagnostics.

SureScreen Diagnostics has a responsibility to actively reduce GHG emissions across its
operations and value chain. Within this Carbon Reduction Plan reduction initiatives which
are already implemented across the organisation are described. In addition, SureScreen
Diagnostics are committed to reporting all relevant Scope 3 GHG emissions by YR26.

Baseline year emissions: June 2020 - May 2021

EMISSIONS TOTAL (tCO2e)
Scope 1 14.9
Scope 1 60.0
Scope 3 - Included categories: 12.1

Fuel and energy-related activities not included in Scope 1and Scope
2

Total emissions 87.0
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Current emissions reporting

Reporting year: June 2022 - May 2023

EMISSIONS TOTAL (tCO2e¢)
Scope 1 8.9
Scope 1 209.7
Scope 3 - Included categories: 75.3

Fuel and energy-related activities not included in Scope 1 and Scope
2

Total emissions 293.9
Reporting year: June 2025 - May 2026

EMISSIONS TOTAL (tCO2¢e)

Scope 1 7.2

Scope 1 130.8

Scope 3 - Included categories: 68.3

Fuel and energy-related activities not included in Scope 1 and Scope
2

Total emissions 206.3

Emissions reduction targets

SureScreen Diagnostics has two separate reduction targets for Scope 1 and Scope 2
emissions:

1. Short-term reduction of Scope 1 and Scope 2 emissions by 40.5% by 2030
(compared to a 2021 baseline)
2. Long-term reduction target consistent with achieving Net Zero by 2050

Both targets are compatible with the Science-based Targets Initiative (SBTi)
methodology. The emissions trajectory is presented in figure 1 below:
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Carbon reduction projects

Scope 1- Company-owned vehicles

SureScreen Diagnostics is committed to reducing its Scope 1 greenhouse gas emissions
arising from company-owned vehicles. To support this commitment, the company has
implemented a vehicle procurement policy requiring new vehicle purchases to be either
fully electric or plug-in hybrid, subject to operational suitability.

This policy will progressively phase out purely fossil-fuel-powered vehicles as they reach
the end of their expected operational lifespan, with the transition anticipated to take
place over the next two to three years.

In addition, SureScreen Diagnostics will continue to implement measures to reduce fuel
consumption and associated emissions. These include minimising unnecessary vehicle
idling, optimising vehicle operating schedules and routes, and assessing lower-carbon
alternatives as part of its ongoing fleet management strategy.

Progress will be monitored through vehicle procurement records, fuel consumption data
and fleet performance reviews, supporting the company's wider commitment to
reducing direct greenhouse gas emissions.

Scope 2 - Emissions reduction and energy efficiency

SureScreen Diagnostic’s Scope 2 emissions have changed significantly since its original
baseline year. Through ongoing energy monitoring and the implementation of targeted
carbon reduction measures, the company has stabilised its energy consumption and
made progress towards reducing its associated emissions.

SureScreen Diagnostic’s carbon reduction strategy focuses on reducing electricity
demand through energy efficiency improvements and evaluating opportunities for
renewable energy generation on-site. These initiatives are intended to deliver sustained
reductions in imported electricity consumption and associated Scope 2 emissions.
Further reductions may also result from the anticipated decarbonisation of the UK
electricity grid.

Scope 2 - Energy efficiency investments and achievements

In 2023, SureScreen Diagnostics made strategic investments to improve energy efficiency
and reduce the Scope 2 emissions associated with its operations. The company partnered
with ClearVUE.Business, a Net Zero consultancy, to support its energy management and
carbon reduction objectives.

As part of this partnership, ClearVUE implemented the ClearVUE.Zero energy
management and carbon accounting system across SureScreen Diagnostic's operations.
This system enables staff to monitor energy consumption proactively, identify
inefficiencies and take appropriate action to minimise avoidable energy use.

In 2024, a ClearVUE Energy Manager conducted an energy audit that identified several
opportunities for improvement. SureScreen Diagnostics subsequently implemented the
following measures:
¢ Optimisation of PIR motion detection settings: Adjusted passive infrared
sensor settings to improve lighting control and reduce unnecessary electricity
consumption

¢ Improved external lighting schedules: Reduced external lighting

operation from continuous 24-hour use to schedules aligned with operational
shift patterns, including a 30-minute allowance
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¢ Improved immersion heater controls: Introduced controls to ensure water
is heated only during working hours, reducing unnecessary energy
consumption outside operational periods.

Based on data provided by the energy management system, these measures, together
with other smaller energy efficiency improvements, have delivered significant savings.
These results demonstrate the benefits of active energy monitoring, targeted operational
improvements and staff engagement in reducing energy consumption and associated
emissions.

Scope 3 - Value chain emissions

As part of its long-term commitment to environmental sustainability, SureScreen
Diagnostics will assess the material sources of its Scope 3 GHG emissions, commencing in
Q1 2026. This assessment will help the company identify key emissions sources across its
value chain, establish opportunities for improvement and inform the development of
targeted carbon reduction measures.

SureScreen Diagnostics already has policies and practices in place that contribute to
reducing Scope 3 emissions. These include remote working to minimise unnecessary
travel, and implementing measures to reduce the quantity of product waste sent to
landfill.

Building on these existing initiatives, the company will seek to improve its understanding
of emissions associated with its supply chain, business travel, employee commuting,
waste management and the transportation and distribution of products, where
applicable.

The findings of the Scope 3 assessment will inform future reduction priorities, improve
emissions data collection and support engagement with relevant suppliers and
stakeholders. SureScreen Diagnostics will use this information to identify further
opportunities to reduce value chain emissions and strengthen its wider commitment to
achieving long-term carbon reduction objectives.

Progress will be reviewed as the assessment develops, with future actions informed by

the materiality of identified emissions sources, data availability and opportunities for
measurable reductions.
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Declaration and sign-off

This Carbon Reduction Plan has been prepared in accordance with the requirements of
Procurement Policy Note (PPN) 06/21 and the associated Technical Standard for the
completion of Carbon Reduction Plans.

Scope 1and Scope 2 greenhouse gas emissions have been reported in accordance with
the GHG Protocol Corporate Accounting and Reporting Standard, using the appropriate
UK Government greenhouse gas reporting conversion factors.

The reported subset of Scope 3 emissions has been calculated with reference to the GHG
Protocol Corporate Value Chain (Scope 3) Accounting and Reporting Standard and the
applicable requirements of PPN 06/21.

This Carbon Reduction Plan has been reviewed and approved by the Board of Directors of
SureScreen Diagnostics.

Signed on behalf of SureScreen Diagnostics Ltd:

Signature: i D

Name: Troy Whyte
Position: Managing Director

Date: 1°t June 2026
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